2016 HCP DRAFT BUDGET

Exhibit 6-e-1
HCAC 082515

2014 2015 2016
Budgeted Actual Contingency Budgeted Contingency Budgeted Contingency

110-000 [Salaries - wages $ 258,500.00 | $ 229,311.00 $ 245,000.00 $ 245,000.00

120-000 [Overtime wages $ - 1% - $ - -

130-000 [Employ. benefits $ 96,200.00 |$ 88,543.00 $ 96,000.00 $ 96,000.00

142-000 [Studentintern $ 5,000.00 | $ - $ 5,000.00 $ 5,000.00

220-000 [Public Notices $ -1 $ 488.00 $ - $ -

221-000 |Printing $ 5,000.00 | $ 4,996.00 $ 5,000.00 $ 3,000.00 Printing costs / brochures

228-001 [Recreation Management $ 15,000.00 | $ 184.00 $ 15,000.00 $ 15,000.00 Signage, kiosks, trail & trailhead maintenance,

230-000 |Travel $ 5,000.00 | $ 2,747.00 $ 5,000.00 $ 5,000.00 Training and conference attendance

241-000 |Office supplies $ 350000 |$  1,282.00 $  3,500.00 $  3,500.00 General office supplies including furniture
replacement, etc.

244-000 |Copy Machine costs $ 3,500.00 | $ 1,622.00 $  3,500.00 $ 3,500.00 Machine lease and associated expenses

252-002 |PC Exp $ 3,500.00 | $ 207.00 $ 3,500.00 $ 3,500.00 maintenance of printers, software upgrades

260-000 [Bank and credit card fees $ -9 4.00 $ - $ - Misc. fees associated with credit cards

271-000 |Utilities & maintenance $ 5,000.00 | $ 962.00 $ 5,000.00 $ 5,000.00 Building utilities and maintenance

280-000 |Telephone / Fax Machine $ 4,000.00 | $ 2,270.00 $ 4,000.00 $ 4,000.00 Phones, cell phones

288-000 |Law Enforcement - SHERIFF $ 85,000.00 |$ 62,608.00 $ 85,000.00 $ 85,000.00 Deputy patrols of the Reserve

289-000 |Human Impact Monitoring $ 4,000.00 | $ 3,566.00 $ 20,000.00 $ 15,000.00 Human impact monitoring, recovery actions

310-000 |Profess. & Technical $ 20,000.00 | $ 150.00 $ 10,000.00 |$  30,000.00 |$ 10,000.00 | $  30,000.00 |BOUNdary survey; design consultant; Permit
Renewal Consultant

311-002 |UDWR Reserve Monitor $ 80,000.00 [$  80,000.00 $ 97,300.00 $ 97,300.00 gg;ggft with UDWR for tortoise monitoring at

312-001 |BLM Reserve Management $ 10,000.00 |$ 3,510.00 $ 10,000.00 $ 10,000.00 Restrooms, vandalism, miscellaneous

318-000 |Confluence Park Interim Mgmt $ 10,00000 |$  2,599.00 $ 10,000.00 $ 10,000.00 Operation and Maintenance, Grant match; Fire
fuel reduction

318-100 |Confluence Park Trailhead $ -9 - Access points trails grant

318-200 |Confluence Park Restoration $ - % 506.00 Restoration grant expenses - reimbursed

319-000 |Other species -Southwest Willow Flycatcher | $  50,00000 |$  80,218.00 $ 1500000 | $ 3500000 |$ 1500000 |$ 8500000 | Featcher contract; Grant match; $20K
Confluence Park Waterline, habitat acquisit.

320-000 |T&E plants - Southern Corridor $ - $ - $ -

335-000 |Wildlife Rehabilitation $ 2,000.00 | $ 1,903.00 $ 2,000.00 $ 2,500.00 Local veterinarian services

337-000 |Studies & research on habitat restoration $ 30,000.00 |$  1,450.00 $ 10,000.00 | $  20,000.00 | $ 3500000 | $ 1500000 |HaPitat restoraion: participation in, and
monitoring of restoration projects/ARS assist

364-100 |Non-motorized trail enhancement $ 3,000.00 | $ - $  3,000.00 $ 3,000.00 Potential grant opportunities match
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433-000 |Tortoise care $ 600000 |$  4,067.00 $  200000|$  200000|$ 200000|% 200000 |SONNgENCY: DWR adoption program (shots
for adopted tortoises), food supplies, TCF

433-100 [Tortoise blood testing $ 2,500.00 | $ 1,200.00 $ 2,500.00 $ 2,500.00 Vet bills, lab fees, etc.

435-000 |Fencing - new $ 50,000.00 |$  1,200.00 40,000.00 | 3 10,000.00 | $ 25,000.00 | $  25,000.00 Eﬁ;g}f};e of fence cost @ $5.00/ft. Will be

i Fencing - maintainence and repairs of existing Install new tortoise mesh and upgrade existing

435-100 fencing $ 20,000.00 | $ 570.00 $ 20,000.00 $ 10,000.00 [ $  10,000.00 fencing @ $2.50/ ft. Will be ongoing

436-100 |Fire Restoration & Rehabilitation $ 80,000.00 [$ 10,758.75 $ 2000000 |$ 60,00000|$ 2500000 7500000 |TUel break costs (goats & inmates); cost for
herbicide and/or seed plus application

440-000 [Stewardship, Volunteers $ 3,000.00 | $ 577.00 $  3,000.00 $  3,000.00 Support & supplies for volunteers

450-000 [Insurance - Building and vehicles $ 6,700.00 | $ 6,652.00 $ 6,000.00 $ 7,000.00 Insurance premiums for vehicles and buildings

561-000 |Vehicle Operations $ 10,000.00 | $ 6,566.00 $ 10,000.00 $ 10,000.00 Repair, maintenance, fuel etc.

610-000 |Miscellaneous $ 10,000.00 |$ 2,419.00 $ 10,000.00 $ 10,000.00

710-001 |Land acquisition facilit. $ 12500000 |$  16,800.00 $ 10,00000 | $ 11500000 |$ 2500000 |$ 100,000.00 [APPraISals, surveys, title search, recordation
etc. to facilitate aquisition of inholdings

710-002 |Land Acquisition $ 1,650,000.00 | $ - $ 50,000.00 | $ 1,600,000.00 | $ 50,000.00 | $ 1,000,000.00 |Provide upfront money for grant match

712-000 |Contract Access Points $ 65,000.00 |$ - $ 40,000.00 | $ 25,000.00|$ 40,000.00 %  25,000.00 |Grapevine TH grant match and construction

713-000 |Research -Translocation $ 10,000.00 | $ - $ 10,000.00 $ 10,000.00 Translocation, Fire, Necropsies, etc.

. Replace PC, Camera, binoculars, GPS,

740-000 [Equipment purchase $ 7,000.00 | $ 772.00 $  7,000.00 $ 5,000.00 | $ 2,000.00 Cabinets & Storage

742-002 |Education Center $ 50,000.00 |$ (20,000.00) $ 50,000.00 $  50,000.00 |Education center / Botanical Garden

743-000 |Education Outreach $ 20,000.00 |$ 5,390.00 $ 20,000.00 $ 20,000.00 Videos, Ads, handouts, pamphlets, etc.

745-000 |Equipment under $1,000 purchase price $ 2,000.00 | $ - $ 2,000.00 $ 2,000.00 Tools, shovels, drills, sawsall, batteries etc.

770-000 |Contingent expense per Commission

999-000 |Budget adjustments

Sub Totals $2,815,400.00 | $ 606,239.00 | $ - |'$ 905,300.00 | $ 1,947,000.00 | $ 917,800.00 | $ 1,419,000.00

TOTALS

$2,815,400.00

$2,852,300.00

$2,336,800.00




